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• Approximately 40 percent of the young children entering Central Texas public schools are at least 18 months
 behind in basic language and cognitive skills. The gap tends to persist over time, adversely impacting school
 readiness and lifelong success.

• Economically disadvantaged students have lower graduation rates and higher drop out rates across Central
 Texas. Almost one in five Hispanic and African American students in Central Texas do not graduate high school. 

• Forty percent of Central Texas families live at or below the Family Security Index (FSI) income level, which
 measures the real income required to provide for families’ most essential needs. Austin has a higher
 proportion of workers earning poverty level wages than any comparison city its size – and the highest racial
 income inequality among comparison cities. 

• Population groups that suffer the worst health are those that have the highest poverty rates and the least
 education. Disparities in income and education are associated with differences in the occurrence of illness
 and death, including heart disease, diabetes, obesity, elevated blood lead level, and low birth weight. Higher
 incomes permit increased access to medical care, enable people to afford better housing and live in safer
 neighborhoods, and increase the opportunity to engage in health-promoting behaviors.

Examining the Opportunity Gap

www.unitedwaycapitalarea.org



Education
Children grow into 

successful adults

Financial Stability
Helping individuals meet

their basic needs, maximize 
and increase their income, 

and build savings and assets

Health
Improving community 

health by addressing gaps 
in care, specifically those 

impacting older adults, 
behavioral health, and 
access to primary care

Focus Areas Goals Target Outcomes Key Strategies

Older Adults:
• Older adults with limited resources have optimal physical and
 mental health
• Older adults with limited resources are engaged in their
 communities
• Older adults with limited resources live in a safe and stable
 environment
Behavioral Health:
• Individuals and families with limited resources experiencing
 violence have the opportunity to access the mental health
 supports or substance abuse services they may need to
 cope with and improve their situation
• Those who have been in the criminal justice system with
 limited resources access the behavioral supports they
 need to successfully integrate into the community
• Low income or minority youth and young adults experiencing
 behavioral health issues access care
Primary Care:
• At-risk individuals with limited resources manage their chronic
 disease/condition or terminal illness effectively  
• Adults and specialty populations with limited resources in
 Central Texas achieve and maintain optimal oral health

Central Texans are 
physically and 
mentally healthy

• Home visiting for vulnerable families with infants and toddlers
• Parent/child playgroups
• Social/Emotional Collaborative 
• Quality Child Care Mentoring Collaborative 
• Parents of Newborns Hospital Visitation 
• Direct child care supplements for low income children 
• Early Childhood Education (ECE) professional development supports 
• Parent education programs 
• Born Learning 
• Touchpoints professional training
• Economic Impact Study and Business Forum
• Report Card on Child Well-Being
• Child Care Facility Improvement Project
• Public policy and advocacy work

• Supportive adults are engaged with youth on a long term basis
• Effective after school support
• Behavioral health services to help youth develop healthy relationships and
 avoid violence 
• Civic Engagement Forum
• Youth Council
• Ready By 21 Coalition

• Financial education
• Banking the unbanked
• Safe, affordable housing 
• Emergency financial assistance
• Access to public benefits
• Workforce development & training
• Literacy/Adult Basic Education (ABE)
• English as a Second Language (ESL)
• Earned Income Tax Credit (EITC) & Child Tax Credit (CTC)
• Credit repair & debt reduction
• Individual Development Accounts (IDAs)
• Home ownership
• Higher education
• Small business development 

Older Adults:
• Supporting mental/physical health services such as nutrition programs, prescription/
 benefit assistance, transportation, and case management/system navigation
• Supporting social engagement through access to transportation, case management,
 volunteer opportunities, companionship programs
• Supporting safe and stable environment services such as financial management,
 home repair, caregiver support
• Supporting policies that improve the quality of life for older adults
Behavioral Health:
• Promoting effective mental health and substance abuse services that are culturally
 competent serving victims and offenders of violence, those exiting the criminal
 justice system, and youth and young adults experiencing behavioral health issues
• Promoting access to care through public policies and system improvements
• Promoting public awareness to decrease negative social stigmas
Primary Care:
• Supporting free and low cost oral health clinics to improve capacity, promoting
 prevention activities in individuals such as self care and regular check-ups 
• Chronic disease management services such as case management, nutrition and
 prescription programs, education/awareness regarding self care, caregiver
 support, counseling and access to a culturally competent primary physician
• Promoting access to primary care through supporting positive public policies and
 innovative system improvements

Goal 1
EARLY EDUCATION
Children enter 
kindergarten ready 
to succeed
 
Goal 2
YOUTH
Children achieve 
academic success 
and develop strong 
life skills

• Employed families and individuals living at or below the
 Family Security Index (FSI) are able to increase and
 maximize their incomes
• Employed families and individuals living at or below the
 Family Security Index (FSI) are able to build savings
 and assets

Potential Indicators

Older Adults:
• Percent of older adults civically engaged, including
 volunteerism 
• Percent of older adults moving into more restrictive
 environments 
• Percent of older adults who are abused, neglected,
 or exploited
Behavioral Health:
• Rates of missed work/school days lost by families
 experiencing behavioral health issues from domestic
 violence/child abuse
• Rates of recidivism for those with behavioral health
 issues who had previously exited the criminal
 justice system
• Percent of youth and young adults going into the
 juvenile/criminal justice system
Primary Care:
• Percent of emergency department use by those
 with chronic conditions or a dental related issue
• Number of individuals with a chronic disease who
 visit doctor regularly
• Number of individuals who visit dentist regularly

• Percent of disadvantaged children assessed to be
 ready for school (PreK/K test entrance test)
• Percent of child care facilities that are accredited or in
 the Texas Rising Star quality rating system
• Percent of children receiving Child Care Management
 Services (CCMS) subsidies who are enrolled in
 accredited facilities
• Percent of confirmed victims of child abuse
 and neglect
• Number of new early childhood initiatives passed at
 the local, state, or national level
• Family participation rate in Pre-K or Kindergarten   

• Percent of youth dropping out of school
• Percent of youth achieving grade-level proficiency in
 math/reading
• Percent of youth with aspirations and plans to gain a
 post-secondary education
• Number of youth engaged in positive activities and
 healthy relationships
• Number of youth engaged in volunteer and
 leadership opportunities

• Percent of individuals and families at or below the
 Family Security Index (FSI)
• Percent of individuals who gain higher paying jobs
• Percent of individuals who increase their literacy skills
• Percent of individuals who feel limited by their
 English proficiency
• Number of Earned Income Tax Credit (EITC) returns
• Number of individuals who obtain Individual
 Development Accounts
• Average credit score
• Ratio of owner occupied to renter occupied housing

Families and 
individuals are 
financially stable

Closing the Opportunity Gap: A Theory of Change

• Children are cognitively prepared for kindergarten entry
• Children live in safe, stable, and supportive families
• Children are healthy and physically prepared for
 kindergarten entry
• Children are socially and emotionally prepared for
 kindergarten entry
• Families participate in their children’s early education
• Greater public support is realized for early childhood
 education legislative initiatives

• Economically-disadvantaged youth are successful in school 
• Economically-disadvantaged youth make the connection
 between education, work, and life-long learning potential
• Economically-disadvantaged youth engage in healthy behaviors
• Economically-disadvantaged youth develop positive
 social behaviors
• Economically-disadvantaged youth engage in their community
 and in leadership opportunities
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